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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

DEPARTMENT OF PUBLIC SOCIAL SERVICES: RECOMMENDATION TO
AUTHORIZE THE CHIEF INFORMATION OFFICER TO EXECUTE A WORK ORDER

WITH MICROSOFT CORPORATION FOR MICROSOFT EXCHANGE 2007
MIGRATION CONSULTING SERVICES

(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and direct the Chief Information Office (CIO) at the request of the Department
of Public Social Services (DPSS) to execute a Work Order for consulting services under
the County's Master Services Agreement (MSA) with Microsoft, for implementation of
our Microsoft (MS) Exchange 2007 Email conversion for an amount not to exceed
$257,250. This is in accordance with your Board's direction, which limits the delegated
authority to the CIO to execute a Work Order not to exceed $100,000.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended action will allow DPSS to utilze MS consulting services to convert
DPSS' current Lotus Notes platform to MS Exchange 2007 in order to standardize the
Departmental messaging platform.

"To Enrich Lives Through Effective And Caring Service"
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MS consulting services specified in this Work Order wil include, but is not limited to the
following:

· Plan, design, implement and test a scalable new enterprise MS Exchange 2007
Email platform that will ultimately support Email for the entire Department

· Successfully migrate approximately 300 current Lotus Notes Email users over to

Exchange 2007
· Setup, configure and deploy web-based Email access for LEADER users, who

currently do not have Email access (pilot for approximately 30 users)
· Conduct hands-on technical training and produce the documentation and

deliverables needed to provide sufficient knowledge transfer to DPSS IT staff, so
they can successfully take over support of the project

The project is expected to span approximately 19 business weeks, where a business
week is defined as five (5) eight hour working days.

Implementation of Strategic Plan Goals

The recommended action is consistent with the principles of the Countywide Strategic
Plan Goal #1: Service Excellence (Strategy 2), to implement programs to improve the
efficiency, quality, and responsiveness of County services to all residents; Goal #3:
Organizational Effectiveness, to ensure that service delivery systems are efficient,
effective, and goal-oriented.

BACKGROUND

Currently, 4500 DPSS employees have been utilizing the Lotus Notes system via LANet
for Email, bulletins, calendars, work assignments, and some customized database
applications. For several years now, the Department has struggled to recruit and retain
IT personnel with Lotus Notes skills and experience, and therefore have relied
extensively on contractors to support the existing Lotus Notes platform. Lotus Notes
systems maintenance costs have continued to rise due to increasing licensing,
hardware and consulting costs. As a result, Lotus Notes is no longer seen as a

strategic technology for DPSS, and is in fact inhibiting the Department from achieving its
strategic business goal to provide more effective and efficient services to the public.

Therefore, in order to assist DPSS in achieving its strategic business goals, and to align
the Department with Los Angeles County's preferred Email platform, DPSS plans to
migrate its personnel from Lotus Notes to the MS Exchange.
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Besides a reduction in Email system maintenance costs, MS Exchange Server 2007 will
also offer DPSS improved functionality, such as:

. User friendly MS Exchange/Outlook Web Access interface

. Robust support for County information security standards

. Advanced search capabilities and support for web services

. Flexible management and administrative features

. Advanced Email filtering options

. Increased integration with web applications

FISCAL IMPACT/FINANCING

The total maximum cost for the Work Orders will not exceed $257,250. These funds wil
be expended in Fiscal Year (FY) 2007-08. Since there is a CalWORKs and Food
Stamps Maintenance of Effort requirement, which will be met by the County, there is no
additional net County costs (NCC) for these programs. The share of cost associated
with programs such as General Relief results in an estimated NCC of $23,000.

Sufficient funding is included in the Department's FY 2007 -08 Budget. The
administrative provisions of the Master Services Agreement require confirmation that
funding is available before the individual Work Order is executed.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Microsoft is the manufacturer of the MS Exchange Email platform and is uniquely
positioned to provide the required technical expertise, support and consulting services
needed to successfully plan, design and implement an enterprise Email platform that
meets the diverse needs of DPSS. Under your Board's direction, the CIO's delegated
authority to execute Microsoft Masters Services Agreement work orders is limited to
$100,000.

IMPACT ON CURRENT SERVICES

Email Migration from Lotus Notes to MS Exchange 2007 will provide the following
benefits:

· Reduce the overall system maintenance costs associated with Email for DPSS
and improve the Department's ability to support its Email platform

· Bring the Department's Email platform into alignment with Los Angeles County's

preferred Email platform

· Provide Email access to all DPSS staff in order to enhance Departmental

communications
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. Utilize web-client Email access for LEADER workstations with limited memory

and processing power that currently cannot support full-client access to Email
. Enhanced Email performance and scalability

CONCLUSION

Upon approval, the Executive Officer, Board of Supervisors, is requested to return two
adopted stamped Board letters to the Director of DPSS.

Respectfully submitted,

~~~
WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SRH:MS
GP:JB:ap

Attachments

c: County Counsel
Department of Public Social Services




















































